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Now 
the next 
story...

Today’s Kyoto 
Sports reports 
that a big star 
is finally get-
ting married!Wonder 

who it is...?

Still watching 
TV? Sure you 
have enough 

time?

Michie Yamada 
(main character)
Diagnosed with pre-
mature dementia at 57; 
her hobby is kimono 
dressing.

Tomoki Miyagawa 
(Michie’s friend)
Diagnosed with premature 
dementia at 62; he likes 
playing tennis.

Kaori Ayase
 (Manager of the dementia café, "Orange Café")
A staff member at the community comprehensive 
care center; runs Orange Café as a volunteer activity.

Kayo Ninomiya 
(Michie’s friend)
Yoko’s daughter

Hidehito Yamada 
(Michie’s husband)
A company employee; 
he likes sports.

Character

Hidehito Yamada (57)
Michie’s husband

Michie Yamada (56)
main character

Aiko Miyagawa 
(Michie’s friend)
Tomoki’s wife

Ichiro Kawara
 (Michie’s physician)
Works at a medical 
center for dementia.

Yoko Morimoto 
(Michie’s friend)
Diagnosed with 
premature dementia 
at 64; a former music 
teacher, she likes 
singing.

What 
for?

Your 
kimono!

Didn’t you 
tell me you’d 

wear your 
kimono 
today?

Yes, 
dear?

Hey

Phew...
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You’d 
better get 
started...

It’s my niece 
Futaba’s 

wedding today!

You were 
looking forward 
to wearing your 
kimono for the 

wedding. 

What are 
you talking 

about?

you forgot 
how to get to 
the cemetery 

that you’d 
visited many 

times.Before that 
you missed the 
neighborhood 

association 
meeting.

You know I 
only drink 
barley tea.

but this is 
oolong tea.

Oh, 
that’s 
true.

The 
other 
day,

Also...

Huh?

Hey,
Yeah, 

This is 
oolong 

tea.

don’t we 
have barley 
tea today?

Remember?

Oh...

wait a 
minute.

What day is 
it today?

How could I forget 
such an important 

date…?

Anyway...

Hurry up and 
get dressed!

Wedding...
?

Kimono?

Why?
A 

year 
later
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I feel I have 
become really 
forgetful over 
the last year 

or so.

I’ll see my 
family doctor 

and

My wife 
has 

become

very forgetful 
over the last 

year...
sometimes I feel 

that there are 
huge gaps in her 

memory.

I hope it is my 
misconception.

there’s a 
significant gap 
between the 

areas

What 
does that 

mean?

But...

The results 
indicate that

where you have 
come to experience 
difficulty and where 
your functions have 

not changed.

It’s quite 
possible that 
you have an 

early onset of 
Alzheimer-type 

dementia.
Alzheimer-

type 
dementia...

my wife 
is only 57 
years old.

Isn’t she too 
young to have 

dementia?

Isn’t it just that 
she’s become 

more forgetful 
than average?

Mr. and 
Mrs. 

Yamada,With age-
related 

forgetfulness,

you usually 
forget details.

But you 
remember the 

big picture, 

and details 
resurface with 

hints...

Let’s do a 
thorough 

examination.

I see.

100-7-7?

get a referral to 
a specialist.

Ichiro Kawara
physician

Medical center for dementia

Outpatient clinic for 
Dementia

A few 
days 
later

※Family doctor
One's family doctor, or primary care physician, provides general medical care, including advice on daily health 
maintenance and other broad health-related topics, usually near one's home.

※

Types of dementia include Alzheimer’s disease, vascular dementia, 
frontotemporal dementia, and dementia with Lewy bodies, each with 

different symptoms and a different treatment approach.

Zaaaa
aa
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Alzheimer’s 
patients usually 

cannot recall 
even if they’re 

given hints.

Typically, they forget 
something that has 
happened a minute 
ago, and their space 
and time perception 

degenerates.

So please 
focus on 
what you 

can do, too.

We’ll make sure 
that you’ll get 
adequate help 
with what you 
can’t do well. 

Your family 
needs 

support, 
too.

There are 
associations 
of persons 

concerned with 
dementia.

Why don’t 
you attend 

one of 
these 

meetings?

Internal MedicineMrs. Michie Yamada

Why me? 

I’m only 57 
years old!

All 
right...

People in similar 
situations meet 
and exchange 
information.

And we’ll try to get 
you to maintain your 

current abilities as 
much as possible.

OK.

Since you are 57, 
your case is that 

of premature 
dementia.

Dementia refers 
to a collection of 

symptoms that cause 
various disorders that 
impair normal daily 

functioning because ofbrain cell damage 
or deterioration 
due to various 

causes.

In a situation like 
this, people tend to 
focus on the things 
they can’t do any 

more and difficulties 
they encounter, 

but there are 
still many 

things that they 
can do.

what 
should I 
do now?

Then,

That corresponds 
to my condition.

They often forget 
an entire event.
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I have 
dementia! 

I’m so 
embarrassed! 

I can’t let 
anybody know 

about this.

I’ll forget things 
more and more 

and become 
totally dependent.

I’ll cause 
you a lot of 

trouble.

Michie?

Dear... Where 
am I?

I was going 
home, and 

then...

I feel 
as if

Premature dementia

What is
Premature dementia ?I am slowly 

falling backward 
into a river.

I’m glad I 
ran into you 

here.

Six months 
after the 
diagnosis

Calm 
down.

Murata
Next Sunday

In Box

Will you go to 

○×△ exhibition

with me next Sunday ?

Don’t worry. 
We’ll be all 

right.

Michie...

click

clatt
er

Ah...

Don’t

    W
orry

Crush

Sigh

clatt
er
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I can’t see 
ahead. I’m 
so scared.

My wife is 
seriously feeling 

down these days.

I still work, so I’m 
not sure how I can 

look after her better

Doctor, there are 
so many things I 

can’t do on my own 
anymore.

People with 
dementia 

and
their families

The Premature 

Dementia Patient 

Association

Alzheimer’s 

Assciation Japan

 all experience 
anxiety and 
difficulties.

People with 
dementia and 
their families 

get together and 
talk about their 

experiences.

You might 
make some 

good friends.

Welcome to 
the Premature 

Dementia 
Patients’ 

Association!

Welcome to the 
Premature Dementia 
Patients’ Association!

Over here.

My name is 
Kyoko Sato.

I’m in charge of 
today’s meeting.

How do you 
do? Hidehito 

Yamada. 

Hello! 
Take a seat!

I’m Tomoki 
Miyagawa. Nice 

to meet you.

In the 
patients 

groupNice to 
meet you, 

too.
I am Michie 

Yamada.

Michie, do 
you do any 

sports?

Pleased to 
meet you.

Michie, 
please have 
a seat over 

there.

Hidehito, 
would you 

join the other 
families?

This is my wife, 
Michie.

Hello.

Why don’t you 
attend this group’s 
meeting, at least 

just to see?

What 
should I 

do?

Hmmm...

Tomoki Miyagawa (65)
Michie’s friend

Kyoko Sato (52)
Association manager

(volunteer)

chat

chat
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No, not at all.I see.
We were just 
talking about 

tennis.

I was diagnosed 
three years ago, 

and I used to 
shut myself up at 

home until I began 
playing tennis.

Now I have 
friends in 
the same 
condition.

I love playing 
tennis with them.

His wife also 
plays tennis.

The other day Mr. 
and Mrs. Miyagawa 

and other 
members of the 

Association went 
out together for tea 

picking.

Michie, what 
do you like 

to do in your 
spare time?I listen to 

music.

To be frank, I 
didn’t expect 

this to be such 
a cheerful 
gathering.

My name 
is Aiko 

Miyagawa.My 
husband 

has 
dementia.

We moved 
here from 
another 

prefecture,

when he 
was already 

experiencing 
the condition.

I was alone and 
lost when I found 
the Association. 

It must have been 
very difficult for you.

Yes, but the 
Association 

has taught me 
a lot about 
dementia.

My wife 
and I are 

still feeling 
lost. 

I know 
what it’s 

like.

Are you using 
any support 

services?

There are many professionals and 
facilities that provide support, 

such as ※early-stage dementia 
intensive support teams, 

※link workers, ※dementia cafés, 
and day care centers.

We discovered 
tennis at 

the day care 
center.

No.

We don’t 
know what 

to do.

We’ve also learned 
to play tennis, which 
led us to many other 

people in similar 
situations. It’s been 

a real lifesaver.

I know. I was 
surprised at first.

I’m 
impressed.

I also 
love 

kimono.

I used 
to

wear 
kimono 

very 
often.

That’s nice.

Aiko Miyagawa (62)
Tomoki’s wife

※Early-stage dementia intensive support team 
※Kyoto Prefecture-certified link workers 
※Dementia café
Please refer to page 28 and 29

In the 
families 
group

Yes
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Kaori Ayase
Orange Café’s manager

Yoko Morimoto (69)
Michie’s friend

Kayo Ninomiya (62)
Yoko’s daughter

We’re going to 
a dementia café 

next week.
Would 

you like 
to come 
with us?

They serve 
good coffee, 

too. They 
also actively 

practice music 
therapy.

Yes, 
I’d love to.

My wife 
enjoys 

coffee and 
music,

What’s 
wrong with 

"Mom"? 
You’re my 

Mom. 
Ah...

That’s one 
thing I 

really want 
to forget 

about!

Hello, 
everyone!

Your 
attention 

please!

I am Kaori 
Ayase, the 
manager 
of Orange 

Café.

A warm 
welcome to 
you all: our 

regulars and 
newcomers.

We want 
this café to 
be a place 
where you 
can relax,

enjoy 
drinks and 

conversation 
about 

dementia 
and other 

topics,
try doing 

something 
new,

and generally 
have a 

great time 
together.

If you 
need help,

please feel free 
to ask a member 

of the staff,

who are all 
wearing orange 

T-shirts.

Guess 
what?

Ha ha ha...

You forgot 
that, too?

and 
I’d feel 

reassured 
with you.

Please 
take us 

with you.

Hello, 
I am Kayo 
Ninomiya.

This is 
Mom.

I’m not 
just 

"Mom."I’m a person 
with a 

name, Yoko 
Morimoto.

Orange Café
(the dementia café)

Kimura
Orange Café’s staff

Machida
Orange Café’s staff

chuck
le
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I want to 
sing

and 
play the 
piano!

Yoko!

Here’s the 
CD you have 
requested.

Hello, I am 
Machida.

I am 
Kimura.

You can 
say that 
again.

I come here to 
learn and think 
about support 

for persons with 
dementia.

Here, we can 
engage in 

activities and 
learn together.

This place makes 
us realize so 
many things.

This café is like 
a magnet for 

many different 
people.

If you 
have any 

problems or 
want help,

please let 
me know.

Thank you.

And thank 
you, too.

Dear...

I feel safe 
here.

At Orange Café, it’s 
hard to tell persons 
with dementia from 

their supporters.

This is 
fun...

My mother 
used to be 

a music 
teacher.

She still likes 
singing.

She has a 
great voice.

By the 
way...

I am a 
care manager.※

I work at the 
comprehensive 

community care 
center.

※

※Care manager (nursing care support professional)
A care manager is a professional who supervises the management of medical and nursing services 
for those who require care to help them live independently.

※Community comprehensive support center
This is a municipality-operated community center that provides grassroots support to elderly residents.17 16
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Yoko and 
I really hit 

it off.

We’re getting 
together again 

soon, at this café.

This place makes 
me feel like I can 

do something.
It’s already been 
six months since 

the Yamadas 
began coming to 

Orange Café.

Michie, 
may I ask a 

favor? 

We have a Bon 
dance in my 

neighborhood 
tonight.

Would you 
help Yoko’s 

granddaughter 
put on a yukata 

summer 
kimono?

Please!

Yukata set
Me?

Already?

Doctor, thank you for 
recommending the 

Association. We had a 
great time. 

We also 
went to the 
dementia 

café.

My wife 
was really 
pleased,

and that 
made me 

feel better.

I’m looking 
forward 
to going 

back to the 
café.

I’m glad 
to see 

you two 
smiling 
again.

It’s important that 
you find new daily 

habits and new 
purposes in life.

I made 
a new 
friend 
called 
Yoko.

We are thinking 
about taking up 
tennis together.

But 
kimono...?

Maybe 
not...

One 
month 

later

Summer 
Six 

months 
later

Phew

POP
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I love this! 
Thank you!

It’s me who 
must thank 

you.

Michie, you’re 
really good at this.

Tomoki, Yoko, 
Michie, I have a 

proposal to make 
to you today.

and not just 
among medical, 

nursing 
and welfare 

professionals.

I opened this café as a place that can show society how to 
become more accepting so that people with dementia can 
continue to live in their communities and see their wishes 

respected,regardless of their condition.

If you speak at the 
symposium, you can 

encourage others 
like you and help 

the general public 
better understand the 

situations of people 
with dementia.

Why 
us?

A symposium on 
dementia will be 

held soon,

and I’d like you 
to speak at the 
symposium, 
relating your 
experience and 
your feelings.

I’m involved in 
this activity to 
spread an accurate 
understanding of 
dementia in all 
quarters of our 
society,

Since I was 
diagnosed with 

dementia,

I’ve always 
been thinking 
about what I 

can’t do.

I didn’t 
know that other 
people’s "thank 

you’s" would 
make me so 

happy.

It seems like I 
receive so much 

in exchange 
for getting 
dementia.

That’s 
true.

This is what Dr. 
Kawara was

talking 
about.

I’d almost 
forgotten 
that I can 

still do 
something.

Autumn
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Speaking of 
understanding, I 

don’t want people to 
assume that I can’t do 
anything because of 

the dementia.

I agree.

Yes.
My husband 

and I are now 
enjoying a 

new phase in 
life, thanks to 
support from 
the hospital, 

the Association, 
and Orange 

Café. I’m happily 
surrounded by 

others in the same 
situation – you!

I want more 
people to 

know about 
such things.

When 
people 

personally 
concerned 

with 
dementia 
speak out,

it will definitely 
help society 
become one 
that’s kind 

to dementia 
patients.

Please 
accept my 
proposal.

Exactly!

With 
pleasure!

Thank you 
very much for 

coming.

I am 
Yoko 
Mori-
moto. My name 

is Tomoki 
Miyagawa.

Today we 
would like to 
relate to you 

the steps 

I am 
Michie 
Yama-

da.

we have taken 
since we were 

diagnosed with 
dementia.

We call these 
steps "our 
journey."

I want to tell 
other dementia 
patients that it’s 

still possible
 to be 

happy and 
enjoy life.

We want 
assistance, but 

not pity. We 
want service 
providers to 
ask us what 

we want.

There are still 
things we 

can do.
Perhaps 

we should 
express 

our wishes 
and ideas 
publicly.

The day 
of the 

symposium

clap
clap

clap

clap

clap

clap23 22



A few days 
later

Our topic 
today is

"how to build 
a community 
that is kind to 
people with 
dementia."

We are 
hearing from 
people with 
dementia, 

their families,

I have 
dementia,

We will then 
discuss how we can 

build an inclusive 
community.

local 
businesses,  
and other 
concerned 

parties

Instead of 
shutting 

myself up 
at home 

because of my 
condition,

I hope to actively 
get involved in 

society.

Our first 
speaker is 

Mrs. Michie 
Yamada.

but I’d like 
to continue 
living in this 
town, and 

with a positive 
attitude.

Thank 
you.

Realizing a society in which residents with dementia can continue living with peace of mind

– Dementia: Moving forward to a new era together  –

E ND

※Dementia action alliance
The dementia action alliance serves as a platform for 
a range of activities aimed at realizing a community 
that is sensitive to, and responds to the needs, of 
persons with dementia and their families. It comprises 
government offices, medical, nursing and welfare 
professionals and workers, persons with dementia 
and their families, private businesses in various fields, 
and other organizations, all pursuing their respective 
activities to overcome relevant challenges.

How to build a community 
that is kind to people with 

dementia.

Dementia action 

alliance （※）

Please enter freely.

Thud
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This manga has been produced to illustrate the society we are aiming for and how persons with dementia   and their families would live in such a society. Present-day Kyoto is not exactly as depicted in the manga. 
To achieve our goal, we hope to continue making efforts so that   all Kyoto prefectural residents can be confident of their future.

In Kyoto, we promote support for people with deme  ntia from their perspective based on the Kyoto Plan
for the Promotion of Comprehensive Measur  es for Dementia ("Kyoto-style Orange Plan").

I lead an active life, being watched over 
while I do what I can, being helped with 
what I cannot do by myself, with my rights 
and personality respected, because all 
the people around me have an accurate 
understanding of dementia.

I feel safe and secure because I have been 
diagnosed in early stage of dementia.
I have a good understanding of my disease, 
receive adequate assistance, and can think 
and make decisions about my future.

I stay healthy because I can promptly 
obtain medical attention when I am 
unwell, as well as regular and competent 
medical and nursing care in a familiar 
environment.

I  p a r t i c i p a t e  i n  s o c i e t y  a n d 
c o n t r i b u t e  a c c o r d i n g t o  m y 
ability, and lead a purposeful life.

I enjoy my life because I am able to 
pursue hobbies and recreational 
activities that interest me.

I feel carefree because the lives and 
l ivel ihoods of my f amily member s 
who support me also receive adequate 
consideration.

 I feel that people around me understand 
that sometimes I cannot clearly express 
my i d ea s an d f e el ings ver b al ly an d 
that they will respec t my wishes and 
preferences until the end of my life.

I have a safe place to be wherever I 
live in Kyoto Prefecture because I have 
easy access to necessary information 
and someone whom I can consult for 
advice on any subject. I feel good about my life 

despite my early onset 
d e m e n t i a ,  t h a n k s  t o 
various services that meet 
my needs.

I remain optimistic because a 
range of studies are underway 
to find a cure for dementia, 
which is a cherished wish for 
my family and I.

27 26



early detection, early diagnosis, early response of Compreh   ensive Measures for Dementia ("Kyoto-style Orange Plan") . 

Municipality or Community comprehensive support center

notification
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definite diagnosis

check-up

check-up

vi
sit

su
pp

or
t

Daily medical care

Care manager

Family doctor

Medical centers for dementia

Dementia café

Kyoto Prefecture-
certified link workers

Medical institutions designated by Kyoto Prefecture as those 
providing specialized medical care for dementia and promoting 
community-based alliances between medical and nursing 
services relating to dementia

Dementia cafés are operated by municipalities, medical 
institutions, social welfare corporations, NPOs, and 
other entities as a gathering place where persons with 
dementia and their families can meet local residents 
and professionals to exchange information and deepen 
mutual understanding.

Link workers, the original concept of which 
was inspired by the link worker system 
in Scotland, accompany persons with 
dementia and their families to provide 
moral support in confronting the disease 
and overcoming anxiety, encouraging 
their participation in society so as not to be 
isolated. Link workers are trained by Kyoto 
Prefecture and appointed by municipalities 
in accordance with local needs.

Early-stage dementia intensive support teamHome

The person with 
dementia

The person with 
dementia

Each team is composed of several medical and nursing professionals who provide 
support in the early stages of dementia, including assessment and coordination 
f o r  t h e  u s e  o f  s e r v i c e s .  Te a m 
m e m b e r s  v i s i t  t h o s e  w h o  a r e 
suspected of having dementia but 
who are not currently receiving, 
or have discontinued, medical or 
nursing services to support them 
in a comprehensive and intensive 
manner.

The support system for people with  the early stages of dementia in Kyoto
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